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Transition a boarding school’s system of record-keeping based on handwritten 
notes, spreadsheets and emails, to a versatile, user-friendly digital 
solution that fills all campus needs, including electronic health records. 

SOLUTION
Web-based campus management system run from a user-friendly dashboard 
that shows the real-time status of facilities, staff and students;  
HIPPA-compliant medical center records management; calendar integration; 
self-populating forms that eliminate repeated tasks; bar-coded inventory 
management; and digital tracking for medication distribution. 

RESULTS
• Projected annual savings of more than 1,600 hours

among supervisory staff
• 50 percent decrease in medical paperwork time via

Electronic Health Records solution
• 360-degree view of student resident activities, needs
• Increased safety and security for students
• Easier documentation for billing, regulatory

compliance

www.lincolnhall.org
 914.248.7474
 info@lincolnhall.org

LOCATION: 
Westchester County, NY

BUSINESS: 
Non-profit boarding school 
founded in 1863

CLIENTS: 
Family Court-ordered  
young men, ages 12 to 18

Average Stay: 6-12 months

Enrollment: About 200

CIVIL WAR ERA BOYS BOARDING SCHOOL 
ARMS ITSELF FOR THE DIGITAL AGE
Citinet Solutions’ mobile, dashboard-oriented database eliminates paperwork, 
improves workflows and reduces human error, while enhancing regulatory 
compliance, privacy standards and medical record-keeping.

CHALLENGE

LINCOLN HALL
BOYS’ HAVEN
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A CAMPUS MANAGEMENT SYSTEM
For the first time ever, Noble Varughese can see 
across the 450-acre campus of the Lincoln Hall 
Boys’ Haven, a residential school for court-ordered 
young men in suburban New York City.

With a swipe on a cell phone or tablet, administrators 
such as Nobel can see where student residents  
are, where transportation vans are headed, 
whether the staff is having issues with residents  
or what students are due for daily medication.

“I’ve never been more at ease,” says Nobel, the CIO 
who drove the digital transition from handwritten 
notes, emails and spreadsheets to an entire 
campus management system at an institution  
that began in 1863 as a home for Civil War  
orphans and may have up to 200 students. 

“I knew for years that the school needed a better 
way – I’m a workflow guy – but the budget just 
wasn’t there,” he says.

Working with Citinet Solutions, Nobel and others at 
Lincoln Hall developed a cost-effective approach to:

• Monitor students;

• Create seamless information exchanges;

• Run an outpatient medical clinic that meets
all privacy standards;

• Manage intake programs;

• Comply with New York State court rules and
social services regulations; and

• Integrate with other  business systems.

“One thing I liked about Citinet was that they listened,” 
says Noble. “They didn’t tell me how to make my 
needs fit into their solutions; they worked from  
the ground up to customize a solution that was 
right for us.”

One thing 
I liked about 

Citinet was that 
they listened... 
–Noble Varughese, CIO
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INFORMATION AT A TOUCH
Because the digital dashboards are user-friendly  
and easily configured for role-based access,  
the Lincoln Hall staff has a real-time view of every 
student’s academics, health and activities.

Recently, the medical clinic transitioned to the 
campus management system.

A priority was improving how student health 
records were handled. 

One huge process was a particular challenge.

Nurses kept a chart for every student with medical 
needs. It had nine tabs and 25 forms covering 
doctor’s notes, nursing reports, medication orders, 
mental health, appointments, etc.

On busy days, it was a paperwork tower at the nurses’ 
station. Only one person at a time could work in a chart.

Today, the forms are digital and self-populating with 
basic information, have role-based access and can 
handle simultaneous entries by different users.

“It ’s simplified and streamlined so many things,”  
says registered nurse Nicole Taylor, who has worked 
at the medical clinic for nearly eight years. 

Under the old system, nurses might not have had 
access to the file for an entire morning because the 
nurse practitioner was in a secure room, reviewing 
patient records and writing orders.

“The nurses would have to remember things or write 
notes until we could get to the forms,” says Nicole.
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It’s simplified and streamlined so many things.
–Nicole Taylor, RN
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TIMELY FILE ACCESS
The school operates two medical care locations: at 
the clinic and at the school. But the paper files could 
only be in one place at a time. If the records were at 
the school, the clinic staff had to wait until the nurse 
brought them back.

Relying on memory and handwritten documentation 
are among the most frequent medical errors, which 
accounted for the third-highest cause of death in 
the United States in 2017, according to the National 
Institutes of Health. 

Technology is the universally recommended solution.

Moving from handwritten documentation to electronic 
health records overcomes illegible handwriting, 
diminishes transcription errors, saves time, increases 
staff efficiency and provides an audit trail. It also 
improves documentation for regulatory compliance 
and can be used for inventory control and logistics.

That's why the Citinet solution is more effective.  
Medical professionals anywhere can access patient 
records simultaneously and make entries via any 
digital device at any time.  

"It’s saved us so much time and aggravation,” says 
Nicole, who worked with the clinic's database 
liaison, Nirosha Fernando, in identifying database 
needs.

“I’m pretty sure we cut the paperwork time by  
at least 50 percent and now we don’t have to  
worry about the medical staff having to make  
notes while they wait on the files,” Nirosha says. 

“The new solution is secure and traceable as  
a digital record. It shows all alterations to a file and 
is a safe, privacy-protected way to share 
information,” she says. “We’re up to date with  
the way hospitals do it now.”
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I’m pretty sure we cut 
the paperwork time 

by at least 50 percent...
–Nirosha Fernando, database liaison
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TRACKING STUDENT CARE WAS THE FIRST OBJECTIVE
The campus management system project focused 
initially on the residential and educational 
operations, where information changed rapidly 
and required hours of paperwork.

At the center of the housing and educational 
functions are three shift administrators who  
are responsible for logging student whereabouts 
every two hours, managing the residential  
cottages, shuttling students to classes and  
arranging transportation for young men going  
off campus for court appearances or family visits.

AN ENTIRE REPORT IN 10 MINUTES

Each shift prepares a handoff report that covers 
about a dozen data points based on information 
collected from medical, residential and education staff.

Administrators used to have to cover the campus 
-- about the size of 340 football fields – to collect  all 
the paper reports and assimilate  the information 
from the various sources. 

“I was like a hamster on a wheel. I used to spend  
hours just doing reports,” says day shift administrator 
Larry McRae, who helped map the database needs.

Creating the handoff report used to take about  
90 minutes because the administrator had to comb 
emails, sift through paperwork and log in to  
different servers to collect spreadsheet information. 

Larry does it in about 10 minutes now – without 
all the paperwork and walking around.

 “The Citinet solution has made a huge difference 
in our lives; it ’s so much easier and I think we’re 
going to be pioneers for other schools,” he says.
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The Citinet solution 
has made a huge difference 

in our lives...
–Larry McRae, administrative supervisor
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ABOUT CITINET SOLUTIONS:
We strengthen technology and enhance relationships with best-in-class 
software solutions. Citinet evolves businesses by designing cost-effective, 
custom, scalable software, creating companywide workflows and innovative 
automation. You get highly reliable metrics that drive productivity and 
improvement. We believe in hands-on only. No outsourcing. No call centers. 
No ticket systems. We have been that way since our founding in 2004 as 
New York City’s second Apple Computer authorized business agent. We 
deliver the right solution at the right time for clients, big or small. Citinet, 
a member of the Westchester Business Council and the FileMaker Business 
Alliance, holds multiple cybersecurity certifications, is HIPAA compliant, and 
maintains up-to-date government security clearance.

www.citinetsolutions.com 914.449.4600 workwithus@citinetsolutions.com

ESCAPING FROM THE SWAMP
OF 'PAPERS ON TOP OF PAPERS'

Just fixing the student intake process was a 
huge turnaround.

Formerly, on-boarding a student would create  
a flurry of paperwork -- “papers on top of papers,” 
CTO Noble remembers. There were forms for 
school, boarding, medical care, mental health, 
transportation, the courts, the social service 
agencies and accounts receivable.

At each step, a Lincoln staffer had to start from 
the beginning: name, date of birth, referral source, 
emergency contact information, physical needs, 
medical issues, authorized medications, etc.

Now the solution populates the forms with the 
routine information.  

“We’re saving time and making people more 
effective,” declares Noble. 

“The minute we launched the management 
component, it had instant impact, so from my 
point of view we achieved ROI. We have a ton of 
workflows, we have regulatory documentation  
and we have a management tool in place. We’re  
still adding functionality and it keeps getting better.”

I  WAN T T O IMPROVE 
MY BUSINE S S
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